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EXHIBITIONS



Arbeia,
South Shields
Roman Fort

Flora: Plants

in Roman Life

25 March -

29 September 2024

‘A Strking Sight':
The pioneering 1875
excavation of Arbeia
Roman Fort

31 March -

28 September 2025

Discovery
Museum

Spirit of Invention:

A world of creativity
from Victorian Britain
to the present day

16 March -

23 June 2024

From Alamein - Could
this be the Road to
D-Day beyond

5Jdune 2024 -

25 October 2024

Steam to Green:

A North East Energy
Revolution

20 July 2024 -

o September 2026

Great North
Museum:
Hancock

Space Investigators
30 March -
1 September 2024

Psyche: Where does
the soul go?

26 April -

1 September 2024

Rome Transformed
24 May -
1 September 2024

Journeys
17 January -
27 April 2025



Hatton
Gallery
ARTIST ROOMS: Sustainable Clay
Vija Celmins 1 February -
3 February - 3 May 2025
4 May 2024
MA Curating Art
Katie Cuddon: 14 February -
Ais for Alma 7 May 2025
3 February -
4 May 2024

'‘About suffering, they
were hever wrong'

O February -

15 May 2024

Mali Morris:
Returning

14 September 2024 -
11 January 2025

Laing
Art Gallery

New Perspectives:
LINKing Communities
23 September 2023 -
1July 2024

Yevonde:

Life & Colour

11 November 2023 -
20 April 2024

Turner:

Art, Industry

& Nostalgia

10 May -

7 September 2024

Belonging
20 July -
30 November 2024

Romance to Realities:
The Northern Landscape
and Shifting Identities

5 October 2024 -

26 April 2025

Nerys Johnson:
Disability and Practice
21 December 2024 -

6 December 2025



South Shields

Museum &
Art Gallery

Scran! A History
of Food & Drink in
South Tyneside
23 January 2023 -
22 March 2025

Routes and Roots:
British Bangladeshi
Stories of South
Tyneside

26 May 2024 -

8 March 2025

Shields,

On the River Tyne
4 August 2024 -
28 June 2025

Vince Rea
1 October 2023 -
20 July 2024



PAPERS (: LECTURES
[0 QUTSIDE BODIES



Alex Croom,

Keeper of Archaeology

South Shields Roman Fort in the 7th to 9th centuries:
the evidence of the early medieval small finds - Arbeia
Society Conference

Ana Flynn-Young,

Painting Conservation Officer

Talk - Introduction to Conservation - Multaka Group +
interviews

Artists and Industry, The Secret revolution - USA
Hexham group

Turner Exhibition Talk - public

Buddhist teachings various topics - Brussels, London,
Marple, Edinburgh, Newcastle, Wroctaw

Consultancy: RVI conservation of the Peacock room
and paintings

Private clients consultation on paintings (representing
NEM)

Baltic consultation and report for Michael Rakowitz
exhibition

Civic Centre Leaders Office display consultation
Mentoring and studio tours - Northumberland university
Conservation Students

Beth O’Connell,

Learning Officer

Lecture: Exploring Cultural Spaces Through Sensory
Play - Rise North East, Early Years Practitioners
Conference

Bill Griffiths,

Head of Programmes & Collections

The Collections of Tyne & Wear Archives & Museums -
Friends of Segedunum

Hadrian’s Wall on Tyneside - Friends of Segedunum

Christina Stephenson,

Conservation Officer

Consultancy: Newcastle University Robinson Library,
special collections. conservation work and advice on the
Gertrude Bell collection of negatives and photograph
albums

Clio Lieberman,

Communications Officer

Turner: Art, Industry & Nostalgia Guest lecture for MA
Digital Communication for Cultural Institutions and
Organisations module at Newcastle University

Daniel Stoker,

Assistant Documentation Officer

Introduction to Documentation (with Dominique Bell),
MA Museum Studies, Newcastle University

Helen Russell,

Project Co-ordinator Volunteering Development
Gem Careers event at GNM Hancock, 19 March 2025 -
gave talk about my career path

Jonathan Loach,

Communications Lead

Communications at North East Museums

Guest lecture for MA Digital Communication for
Cultural Institutions and Organisations module at
Newcastle University

Joy Youngman,

Learning Officer

BA Literature and Museums module seminar,
Northumbria University

Kate Holden,

Learning Officer

‘Time Odyssey’ Jemima Montagu, Maria Bojanowska
and Kate Holden, Museums Association Conference
2024

Leslie Palanker,

Learning Co-ordinator

Accessible interpretation in practice: Sensory
Interpretation for Museums and Cultural Venues -GEM
What does EBSA mean for children and their families?
A collaborative art project facilitated by South Tyneside
EP team and South Shields Museum.” -Newcastle
University

Early Years Conference for new teachers: Sensory
Learning - RISE

Sensory Journeys: Access in Museums Conference -
Leeds City Museum

Consultancy: GEM: Mentor for Thackray Museum of
Medicine

Lizzie Jacklin,

Keeper of Art

‘Working nationally, thinking locally: curatorial strategies
at the Laing Art Gallery’, Joint Subject Specialist
Network Seminar: Reinvention and Redisplay, National
Portrait Gallery, 22 October 2024

‘Beatrix Potter and the Art of Landscape’, Beatrix Potter
Society Annual Linder Lecture, St Mary Abbot’s Centre,
London, and online, 29 March 2025

Lizzy Baker,

Archives Lead

‘What could possibly go wrong? Logistics and
practicalities of planning an archive move at the Major
Archives Projects Learning Exchange event organised
by The National Archives (October 2024).

Malavika Anderson,

Manager, Great North Museum: Hancock
Approaches to Decolonising Practices at the Great
North Museum: Hancock

MA Curating Lecture at Teesside University

D6 Culture in Transit Conference: Contesting Heritage:
Keynote Lecture

Consultancy: UK Parliament - Expert Member of the
Collections Advisory Group

Mark Cordell,

Archives Services Assistant

Consultancy: Seconded to work as Project Archivist at
Side Gallery, part of the Amber Collective in Newcastle
upon Tyne, funded by the National Archives as part

of the Archives Revealed programme. Spent the

year cataloguing their paper collections and offering
professional support and advice. September 2024 -
August 2025

Morgan Fail,

Learning Co-ordinator

GEM NE Natter: Working with Home Educated Children
virtual training session

Sylvia Humphrey,

Assistant Keeper of Geology

Conference poster: Sunday Stones of Tyneside
Collieries. Mineralogy in Museums 10 (Mineralogical
Society of the UK and Ireland) August 2024



PUBLIGATIONS
1 BLOG



Adam Bell,

Assistant Keeper, Social History

‘Museum Musings’ - a regular column | write for

the South Shields Local History Group Newsletter:
December 2024, January 2025, February 2025, March
2025

Alex Croom,

Keeper of Archaeology

Small Finds of South Shields Roman Fort Notes 5: small
altars

Arbeia Society Notes 5: enamelled plate brooches with
sunburst and similar designs

Arbeia Society Notes 6: jet inlay, veneer and associated
material

Arbeia Society Notes 7: garlands and wreaths

Amy Baird,

Learning Co-ordinator

‘Exploring how playful STEAM based museum
interventions can enhance and increase parent-child
interactions to support early years development goals
for families living in disadvantage’, Journal for Education
in Museums, Issue 44, page 52-56.

Ana Flynn-Young,

Conservation Officer (Paintings)

Artists and Industry, The Secret revolution article in Flag
magazine

The best clean ever- The Feeding of the Pigeons
conservation. video short

Too Much Muck on the Garden? - Preparing Duncan
Grant’s ‘The Hammock’ for loan NEM blog

VJ Day the Forgotten War - NEM Blog

Bill Griffiths,

Head of Programmes & Collections

Editor (with Lee Grana Nicolaou and Tatiana Ivleva), The
Bloomsbury Handbook of Experimental Approaches to
Roman Archaeology (2024).

‘Towards sets of guidelines for Roman Re-enactment
and Reconstruction Archaeology - revisited’ in Nicolaou,
Tatiana and Griffiths (eds) The Bloomsbury Handbook
of Experimental Approaches to Roman Archaeology
(2024), pgs 25-36.

Review of L Keppie’s ‘Slingers and Sling bullets: in the
Roman Civil Wars of the Late Republic’, in Journal of
Roman Military Equipment Studies vol 23/24, p 127

Clara Shield,

Assistant Outreach Officer

MuseumNext - How Tyne and Wear Archives and
Museums supports Mental Health and Recovery

Daniel Stoker,

Assistant Documentation Officer

Theory & Practice - Steam to Green: A North East
Energy Revolution. Social History Curators Group News,
Issue 94, Autumn 2024

Blog: The Metro before the Metro | North East
Museums | Medium

Kate Holden,

Learning Officer

Amy Baird, Georgina Scott and Kate Holden (2025)
‘Exploring how playful STEAM based museum
interventions can enhance and increase parent-child
interactions to support early years development goals
for families living in disadvantage’ Journal of Education
in Museums 44 p 52 - 60

Leann Hay,

Communications Officer

Internship Inspiration: opening up collections through
film https://northeastmuseums.medium.com/
internship-inspiration-opening-up-collections-through-
film-708c7758ef3e

Bunch Of Fives: Leann Hay & Ruth Sheldon (Great North
Museum: Hancock) https://narcmagazine.com/feature-
north-nights-at-great-north-museum-hancock/

Lizzie Jacklin,

Keeper of Art

Turner: Art Industry & Nostalgia, 68pp. exhibition
catalogue, Laing Art Gallery, 2024



REPRESENTATION
ON QUTSIDE BODIES
¢ GONSULIANGY



Adam Bell,

Assistant Keeper, Social History

South Shields Local History Group - Committee
Member

Social History Curators Group - Member
British Art Network - Member

Heritage Volunteering Group - Member
Northern Ireland Museums Council - Member

Alex Croom,
Keeper of Archaeology
The Arbeia Society, Trustee

Alisdair Wilson,

Project Co-ordinator

Trustee: Fusiliers of Northumberland Museum
Accreditation Mentor: Museum of the Light Dragoons

Amy Baird,

Learning Co-ordinator

GEM: Group for Education in Museums, North East Area
Representative

Ana Flynn-Young,
Conservation Officer (Paintings)
Diamond Way Buddhism, Member and Lecturer

Andrew Parkin,

Keeper of Archaeology

Member of the Institute of Classical Studies Advisory
Board

Anna Snell,

Development Specialist

The Royalty Theatre, Executive Committee Member
St Georges Church Fatfield, Parochial Church Council,
Trustee

Ben Jones,
Project Coordinator (Arts Participation)
Dingy Butterflies CIC, Director

Beth O’Connell,

Learning Officer

North Tyneside Learning and Cultural Education
Partnership, Steering Group member

South Tyneside Learning and Cultural Education
Partnership Steering Group member

Hadrian’s Wall Learning and Engagement Forum
member

Bill Griffiths,

Head of Programmes and Collections

Treasurer - Arbeia Society

Vice President - Society of Antiquaries of Newcastle
upon Tyne

Trustee - Senhouse Museum Trust

Member - Hadrian’s Wall Management Board
Chair - Hadrian’s Wall Learning and Interpretation
Forum

President - Wallsend Local History Society
Member - Northumberland Culture Forum
Museum Mentor - Bowes Railway Museum

Cheryl McCarrick,
Communications Officer
Member, Arts Marketing Association

Clare Smith,

Learning and Engagement Manager

Member, NewcastleGateshead Cultural Venues
Learning and Participation Group

Clio Lieberman,
Communications Officer
Member of the Arts Marketing Association

Debbie Graham,

Customer Service Officer

The Friends of Kingston Park Primary School, Chair and
Trustee

Geoff Woodward,

Museum Manager North & South Tyneside

Trustee of the Society of Antiquaries of Newcastle upon
Tyne

Secretary of the Activities Committee of the Society of
Antiquaries of Newcastle upon Tyne

Vice Chair of the Wallsend Chamber

Member of the South Tyneside Cultural Partnership
Steering Group

Member of the North Tyneside Cultural

Partnership Steering Group

Helen Russell,

Project Co-ordinator Volunteering Development
Heritage Volunteering group- member. (Within this
membership, I'm part of a sub group for the North East)

Hugh Stolliday,

Commercial Manager

Our Lady and St Anne’s Primary School Chair of
Governors

Jackie Reynolds,

Head of Finance, Governance & Resources

TWAM Enterprises Limited, Director

Exhibitions by TWAM, Director

North East Museums Development Trust, Company
Secretary

Jenny Youngman,
Volunteer Co-ordinator
Member of HVG (Heritage Volunteer Group)

Jonathan Loach,
Communications Lead
Member, Arts Marketing Association

Joy Youngman,

Learning Officer

Shape (Gateshead Cultural Education Partnership),
steering group member

Julie Westgarth,
HR Business Partner
Board Member, Beacon Films Cic

Kate Holden,

Learning Officer

Vice Chair of Governors - Brighton Avenue Primary
School



Keith Merrin,

Director

Co-Chair, NewcastleGateshead Cultural Venues Chief
Executives Group

Member, Northern Culture Network

Trustee, Virgin Money Foundation

Deputy Chair, National Museum Directors Council
Member, North East Combined Authority - Home to a
Growing and Vibrant Economy Advisory Board
Member, North East Combined Authority - Home of
Real Opportunity Advisory Board

Kirsty Robinson,
Learning Co-ordinator
Representative for GEM North East

Leann Hay,

Communications Officer

Hadrian’s Wall marketing and transport delivery group
Member, Arts Marketing Association

Leslie Palanker,

Learning Co-ordinator

Creative Careers: Access Member

Yorkshire Accessible Museums Network: Member
South Tyneside Disability Week Committee: Member

Lizzie Jacklin,

Keeper of Art

Understanding British Portraits, Steering Group
Print Curators Forum, Member

British Art Network, Member

Lizzy Baker,

Archives Lead

Peer reviewer for the Archives Services Accreditation
Scheme (co-ordinated by The National Archives).
Member of the Executive committee of the Chief
Archivists in Local Government Group

Chair of the North East Archives Partnership

Lucy Abraham-Jones,
Communications Officer
Member of the Arts Marketing Association

Malavika Anderson,

Manager, Great North Museum: Hancock
Executive Member - University Museums Group
Committee Member - Kettle’s Yard, University of
Cambridge

Morgan Fail,

Learning Co-ordinator

Trustee - Group for Education in Museums (GEM).
Chair - Hadrian’s Wall Learning and Engagement
Network

Lead representative for Group for Education: North East
(GEM NE)

Coordinator and Founder of the North East Home
Education Cultural Engagers Network

Assessor for the Sandford Awards

Nigel Alston-Philips,
Development Specialist
Miscreations Theatre - Chair

Paul Stevens,

ERIC North East Co-ordinator

Member, Tees Valley Local Nature Partnership, Natural
Assets Working Group

Member, Conservation Committee, Durham Wildlife
Trust

Vice chair Washington Wildlife Group

Rachael Metcalfe,
Conservation Officer
Member, Institute of Conservation

Rebecca Knight,

Great North Museum: Hancock Library Co-ordinator
Member, Chartered Institute of Library and Information
Professionals (CILIP)

Sallie Ball,
Communications Officer
Member, Arts Marketing Association

Sheryl McGregor,

Communications & Development Manager
Chair, NewcastleGateshead Cultural Venues
Communications Group

Chair, Family Explorers and North East Family Arts
Network Steering Group

Member, Arts Marketing Association

Sylvia Humphrey,

Assistant Keeper of Geology

Member, the Geological Curator’s Group
Member, Open University Geological Society
Member, Russell Society

Thomas Elwick,

Learning Officer

Lead Volunteer, 5th Seaham Scout Group

Director - West End Schools Trust, representing North
East Museums

Victoria Page,
Communications Officer
Member, Arts Marketing Association



INVESTING IN.
SUPPORTING

¢ DEVELOPING
DUR STAK



All staff members have completed a range of eLearning
modules through our learning management system

in the past year. Training completed ranges from Data
Protection to Action Counter Terrorism to Health &
Safety. Our first bespoke eLearning module on Hazards
in Collections has been well received and the content
has been shared with a number of other museums.

Our first cohort of managers have all now successfully
completed their Level 5 Operations/ Departmental
Manager Apprenticeships. (7 managers in total).

We have continued to explore the opportunities
apprenticeship can provide to upskill our existing
workforce and have staff undertaking a Level 3 Assistant
Accountant Apprenticeship, Level 3 Team Leader &
Supervisor Apprenticeship and Level 5 HR Consultant/
Partner Apprenticeship. In 2025-2026 a number of
staff are planned to enrol on the Curator Degree
Apprenticeship MA course and the Creative Leader
MBA programme through Teesside University.

To support continuous professional development

and ensure staff keep up to date with best practice in
Museums and Archives we purchased an online pass
to the Museum Association Annual Conference and a
season pass for Museum Next Summits. The increased
opportunity post covid to attend events remotely

and the benefit of reduced travel costs continues to
increase the opportunity for staff to participate in and
attend sector development events.

Staff have also attended subject specific conferences
and events including the Museum Association
Championing Accessible Museums conference,
Supporter Experience conference, Collections Trust
conference, Children's North East 10 Years of Poverty
Proofing© Conference, and Arts Marketing Association
Conference to name a few.

10 of our staff have received training to become mental
health first aiders (MHFA). These staff MHFA’s can spot
the signs and symptoms of mental ill health and provide
help on a first aid basis guiding someone to appropriate
support. Through the work of our MHFA’s and internall
staff Wellbeing group we are continuing our efforts

to encourage people to talk more freely about mental
health, reducing stigma and creating a more positive
working culture. The group plan a regular series of
events each year for staff to coincide with World Mentall
Health Day in October, Time to Talk Day in February

and Mental Health Awareness Week and Creativity and
Wellbeing Week in May. As part of this years activity a
knowledge exchange session was delivered by one of
our outreach team, who talked about some of their work
around Museums, mental health, cultural connections
and the importance of self care. We also organised for
loaves of the amazing Earl Grey Tea Bread (which is
baked in house and sold in our cafes) to be delivered to
each site to accompany tea and coffee on Time to Talk
Day.

In 2024-2025 we continued to invite staff to attend in
person Equity, Diversity and Inclusion (EDI) training.

A range of staff from different venues also attended
Deaf Awareness Training and neurodiversity awareness
training. We hosted one of the quarterly National
Museums Trainers Network meetings and shared our
learning and reflections about our EDI training with the

group.

We also arranged a more in-depth training session for
staff who sit on our Access Working Group with ‘We Are
All Disabled’ CIC. In the workshop participants explored
what disability is and what it means to be disabled and
were encouraged to discuss perceptions, attitudes and
behaviours towards disability and to share their own
experiences and the thoughts and feelings they inspire.

In 2024-2025 we also successful issued a tender and
appointed a provided to deliver Management and
Leadership training at North East Museums. We started
a collaboration with Yes We Can Community CIC on a
programme which focuses on building firm foundations
for the future, developing a coaching culture and
supporting managers and leaders to develop and grow
based on their most pressing needs and interests.

All leaders and managers were invited to take part in
three linked elements taking place over a 12 month
period which started in February 2025. These are:

1.

Towards a coaching culture: where they could learn
about coaching skills, creating a coaching culture and
holding great conversations with others.

2.

The North East Museums Way: Two mini-conference
style events bringing all managers and leaders together
to learn about, think about, talking together about,
explore and start to co-create a long-term vision for
developing managers and leadership at North East
Museums.

3.

Learn it today, use it tomorrow: a series of learning
sessions based on managers and leaders needs and
interests informed through a learning needs assessment
process.

The programme is taking place across all venues to
help connect people working in different parts of North
East Museums to nurture relationships and encourage
collaboration and has provided the foundations for a
new framework for supporting and developing our staff
which was launched in July 2025.

To ensure North East Museums remains a safe place to
both work and visit staff participate in a diverse range of
in person health and safety training and development
every year. Activity of note in 2024-2025 included in
person manual handling training which was tailored for
different staff teams by including relevant theoretical
and practical exercises, confined spaces training,
Radiation Protection Supervisor training and briefing
sessions for managers who supervise staff who may
work at height.

Our volunteers and staff who work on site at
Stephenson Steam Railway require specialist training
to ensure work is carried out to strict safety standards.
A range of on-line training, specialist training to operate
heritage railways and training to safely operate site
machinery such as pallet trucks and tractors is regularly
undertaken. We have invested in additional software to
help track and record compliance in this area.

Our bi-annual staff conferences provide an excellent
opportunity to up date staff about what is happening
in the organisation and also training and development
opportunities. We invited colleagues from the
Community Foundation to attend our conference in
October 2024 They shared information about current
Trustee opportunities and we created and shared
profiles from existing staff who hold voluntary Trustee
or Board positions in the North East. As a relatively small
team it is sometimes difficult to provide appropriate
development opportunities within the organisation,
by encouraging some staff to consider taking up roles
outside of NEM, supported by paid volunteer leave
can provide huge benefits to both the individual and
organisation they are supporting.



Like a lot of other organisations we recognised the
impact the cost of living crisis and in work poverty can
have on staff. In 2023 we started working with the social
enterprise, Society Matters CIC to find out more about
how the cost of living is affecting our workforce and

to see what measures we could put in place, beyond
pay and benefits, to support staff. Key staff undertook
training and we asked staff to take part in a Making Ends
Meet survey. Since 2023 we have continued working
with Society Matters CIC. We supported a member of
staff to take part in their ‘Unlocking Potential’ workshops
at the start of 2025. We have also participated in

a number of Leaders for Change events hosted by
Society Matters that have allowed us to learn more from
other organisations taking action in this area. Society
Matters provided us with excellent support around
change in pay day advice for staff planned to TUPE
transfer to us from Museums Northumberland on 1 April
2025.

In the financial year 2024-25, we advertised over 40
different roles and received over 1,100 applications for
these opportunities. We advertise all roles through
North East Jobs and our own webpage but also share
them more widely on museums and arts-based sites
such as the Museums Association, Arts Jobs, the
National Museum Director's Council (NMDC) and
Leicester University Museum jobs page. In the last year
we have worked hard to attract a more diverse range
of applicants who reflect our community. To do this we
have developed our relationship with the DWP, NHS
Employment Specialists, North East Autism Society,
Refugee Employment Network and the North East of
England African Community Association. We also share
vacancies through local organisations such as Vonne
and Connected Voice and post to Disability Arts Online.
We have experimented with our recruitment process,
recruiting casual staff directly through community
partners. We also regularly attend careers and
recruitment events in a variety of diverse settings.

Our Human Resources, Volunteering and Learning
teams continue to work closely together to develop
up to date resources for careers fairs where we can
share information about the diverse range of roles and
opportunities at North East Museums and in the wider
sector. All resources were reviewed and developed
when we updated them in line with our new branding.
We have also delivered a number of in house careers
events for all ages that not only promote the variety

of roles in the sector but demystify the recruitment
process to further remove barriers to employment. A
number of these coincided with the national Creative
Careers week.



